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Next Generation EU
Recovery Fund

National Recovery and Resilience Plan

During the month of June 2021, 52 invest-
ments with a total value of approximately
€130.6 million were proposed to the Minis-
try of Ecological Transition, through the Uffi-
cio d’Ambito as proposing party and bene-
ficiary, for which a non-repayable contribu-
tion of approximately € 114.3 million was
requested. The order of priority was dictated
by the state of progress of the Community
infringement procedures to EU Directive No.
271/91 and the compliance with the regu-
lations in force, also in relation to the pol-
luting loads to be rendered compliant. Any
non-repayable subsidies granted may free
up financial resources useful to anticipate
further investments necessary to adapt the
infrastructure and aimed at achieving
quality objectives. These projects are linked
to the M2C4 component ‘Protection of land
and water resources’, line 4.4 ‘Investments

in infrastructure and purification’ of the Na-
tional Recovery and Resilience Plan (NRRP)
and the requested subsidies can be sum-
marised as follows.

1 45.1 € euro for 17 interventions related to
the EU infringement No. 2014/ 2059-Case
668/19-Sentence of 06/10/2021

1 5 million € for 1 intervention linked to EU
Infringement No. 2017/2181

ll 23.8 million € for 15 interventions in con-
nection with non-compliance with EU Di-
rective No 271/91

1 40.4 million € for 19 interventions in con-
nection with adaptations to RR 6/2019,
sludge treatment, network separation,
elimination of parasite water, surveys,
modelling and infrastructural improve-
ments




Every person counts

In spite of the challenges of 2021, which, as in the previous
year, put a strain on interpersonal relations and the world of
work, Acque Bresciane stood out for its commitment to raising
its HR policies and strategies to levels of excellence.

Acque Bresciane wanted to draw up its own Employer Value
Proposition (EVP) to represent its commitment to several key
concepts and to outline the value it can deliver.

To fulfil our vision, mission and apply our founding values, in a
context of strong technological change, we believe our people
are decisive and at the core of our strategy. The company aims
to acquire the best skills, to motivate, involve and enhance all
its people, investing in human capital and sustainability.

Acque Bresciane’s commitment to its people is aimed in par-
ticular at:

I managing cultural and organisational change towards a suc-
cessful digital transformation;

Jl create a place where people want to work;

ll improving the experience of new recruits;

ll enhancing employees’ skills and engagement;
[ developing future leaders;

J valuing inclusion and diversity.

Acque Bresciane is one of the Top Employers Italy 2022 cer-
tified companies. The Top Employers Certification, based on
the results achieved and documented in 2021, is the official
recognition of the company’s excellence in Human Resources
(HR) policies and strategies and their implementation to con-
tribute to people’s well-being, improve the work environment
and the world of work.

ITALIA
ITALY

EMPLOYER ) 2022

CERTIFIED EXCELLENCE IN EMPLOYEE CONDITIONS

Top
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The main figures

The figures below were elaborated as of 31st De-
cember 2021 and testify to an ongoing growth de-
spite pandemic-related challenges.

2019

Employees by location

263

BT

2020

278

Total number of employees as of 31.12 by reference period

BT

2021

296

Tﬂ‘

2019 2020 2021

2% 64% 2% 64% 1% 65%

@ Toscolano Maderno (4) @ Rovato (169) @ Toscolano Maderno (4) ¢ Rovato (178) @ Toscolano Maderno (4) € Rovato (192)

1% 33% 0% 32% 0% 32%

@ Sirmione (3)  Padenghe s/Garda (86) @ Sirmione (1)  Padenghe s/Garda (90) @ Sirmione (1)  Padenghe s/Garda (93)
0% 0% 2% 0% 2%

© Torbole Casaglia (1)  Torbole Casaglia (1)

@ V. Camonica Sonico (4)

 Torbole Casaglia (1)

@ V. Camonica Sonico (5)




Employees by age and gender

Under 30
30-50
Over 50

Total

%

Under 30
30-50
Over 50

Total

Women

65
14
87

Women
3%
25%
5%

33%

12
95
69
176

5%
36%
26%
67%

2019
Total
20
160
83

263

Total

8%
61%
31%

100%

Women

67
19
93

Women
3%
24%
7%
34%

101

75
185

3%
36%
27%
66%

2020
Total
16
168
94
278

Total

6%
60%
34%

100%

Women

73
23

104

Women
3%
25%
8%

35%

10
103

79

192

3%
35%
27%
65%

2021
Total
18
176
102

296

Total

6%
60%
34%

100%
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Employees by education qualification (clerks and middle managers)

2019 2020

2021

26% 74% 31%

@ Graduates (45) @ Non-graduates (125)

@ Graduates (56)

69%

@ Non-graduates (125)

35%

@ Graduates (69)

65%

@ Non-graduates (130)

Fixed-term / permanent contract employees

2019 2020 2021

Women Men Total Women Men Total Women Men Total

Fixed-term contract 3 6 9 o [ o o ) o
Permanent contract 84 170 254 93 185 278 104 192 296
Total 87 176 263 93 185 278 104 192 296

Also in 2021 all employees are on permanent contracts.



Turnover

Following the selection procedures in accordance with company regulations, 32 employees were hired in 2021, confirming our

positive hiring trend.

Managers
Middle managers
Clerks

Workers

TOTAL

Recruitments - Age bands

Under 30
30-50
Over 50

TOTAL

Women

11

2019

1

2

16

6

25
2019
Men Total
2 8
11 16
1 1
14 25

Women

13

16

2020

11
10

23

2020

Total

18

23

2021

23

32

2021

Women Men Total

11 11 22

15 17 32

With reference to the two tables above, out of the total 34 employees hired in 2020-2021, 21 are women.
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Men and women in Acque Bresciane

Employees by gender

2019

6/%

@ Men (176)

33%

Women (87)

Average female employee/male employee ratio

Gas-water CCNL level
LEV 2-3-4
LEV 5-6

LEV 7-8-Q

2019

-2.05%

0.5%

-7.16%

2020

6/%

@ Men (185)

2020
-1.99%
-1.17%

-2.8%

2021

-2.38%

0.93%

-1.09%

2021
33% 65% 35%
Women (93) @ Men (192) Women (104)

Only clerks and managerial staff are represented in the table,
as there are no women in worker positions. As the table shows,
there are no substantial gender differences in remuneration in
the three clusters. In fact, the last cluster shows a constant trend
towards rebalancing, confirming Acque Bresciane’s attention to
the issue.



Commitment to inclusion
Everyone has their own unlimited growth potential.

Acque Bresciane joined Utilitalia’s Pact on Diversity and Inclusion and
the Sodalitas Foundation’s Charter for Equal Opportunity and Equality
at Work, starting with the ‘Every Person Makes a Difference’ campaign.
The internal D&I Committee, set up by Acque Bresciane, drafted the D&
Manifesto and a programme with concrete actions for 2021 including
training and commitment to the gender pay gap. In July 2021, a trade
union agreement was signed, marking improvements in favour of par-
ents and additional leave for situations of great need.

The company is particularly attentive to inclusion dynamics and is com-
mitted to fostering opportunities for employment and personal motiva-
tion for people with disabilities. We fully comply with our obligations in
this regard, and in consideration of our growing workforce, we have en-
tered into a two-year agreement with the Brescia Targeted Employment
Office, as provided for by Article 11 of Law 68/1999, in order to fulfil
our obligation to hire two people with disabilities in a gradual and
planned manner. As of 31st December 2021, the company employed
13 people with disabilities: 3 workers (of which 1 part-time) and 10
clerks (of which 4 part-time). They are employed at the headquarters
warehouses, the Integrated Water Service Operation Area, the Customer
Management Area and the Technical Area.

Welfare

In 2021 Acque Bresciane has:

[l defined the Policy on Combating Addictive Behaviour
(alcohol, drugs, gambling);

B introduced specific open-air areas in the main offices,
far from entrances and windows, as the only spaces
where smoking is permitted, reaffirming the ban on
smoking in facilities, premises and company vehicles;

ll joined NO.WASTE (eCommerce against food waste);

Bl extended to all colleagues the opportunity to partici-
pate in two Training Courses: Addictive Behaviour and
Pandemic, Life and Work: What Has Changed;

l maintained the free Listening Desk open to em-
ployees, run by an experienced psychologist.

The company welfare plan

In 2021, 101 employees/middle managers and 28
workers signed up forthe 2020 performance bonus con-
version, i.e. 47.08% of the potential beneficiaries and
64.83% of all employees/middle managers, an increase
of 92.5% compared to the previous year.
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Training

Acque Bresciane pays special attention to the technical regulatory updating and professional development of its employees, through
careful planning of annual training. The Training Plan is drawn up taking into account the training needs presented by the Organisa-
tional Units, as described in the Personnel Training Management procedure, part of the certified quality document system. The
Human Resources and Systems Function of Acque Bresciane, in charge of personnel management and development activities, has
a pivotal role in this process.

2019 Training

2020 Training

2021 Training

48%
@ Compulsory

safety
training (1,450)

92%

@ Technical and
regulatory training,
personal skills and
transversal training
(1575)

21%
@ Compulsory

safety
training (895)

/9%

@ Technical and
regulatory training,
personal skills and
transversal training
(3.3815)

38%
@ Compulsory

safety
training (2,439)

62%

@ Technical and
regulatory training,
personal skills and
transversal training
(3.911.5)

3,025 total hours

4,276.5 total hours

6,350.5 total hours




Per capita training hours of employees/managerial staff by gender

2019

2020

2021

[ [ [ [ [
5 7 9 11 13 15 17 19 21

no. of training hours by gender / no. of employees by gender as of 31st December

Per capita training hours by qualification and gender

2019 2020 2021

Women Men Women Men Women Men

Managers o 14.70 o 21.30 o 14.00
Middle managers 25.25 8.64 59.80 27.69 36.50 21.06
Clerks 10.25 13.91 17.28 19.41 20.40 28.25
Workers o 10.02 (o} 6.27 (o] 15.69
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Customer service

Acque Bresciane cares about its customers, who increased in
2021 due to the acquisition of the entire Integrated Water Ser-
vice of Limone sul Garda and the wastewater treatment and
sewer segments of Verolanuova. The customers in the 95 mu-
nicipalities managed as of 31st December were 234,740.

Number of customers in the three-year period 2019-2021 by type of contract

250,000

200,000

150,000

100,000

50,000

0 [

@ Resident household use
@ Commercial use
@ Dispatchable public use

Non-resident household use
Undispatchable public use
Other uses



Total no. of customers in the three-year period 2019-2021 Our Commitment to customers

To meet the growing needs of our customers. We provide different

240,000
communication channels:

235,000
230,000
225,000 ! ! l@ (S ;
220,000 Online Customer Service =~ Customer Care

ABweb App Help Desk Help Desk Number
215,000
Wy ®_©
205,000 O @

Emergency and Self-meter Social media

200,000 disruptions number reading service Website channels
195,000

2019 2020 2021
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Part of the community

Acque Bresciane was born in and for the territory. The company
is fully public and this gives the Steering and Control Committee
of which the municipalities and the province are members im-
portant decision-making powers, which are often limited by the
lack of a quorum at meetings. The service to the community is
implemented first and foremost because the water resource and
its efficient management are one of the cornerstones of commu-
nity life. Even with the change of pace from presence to virtual
required by the health emergency, 2021 saw numerous initiat-
ives engaging the citizens, bodies and institutions.

Our projects on the territory:

Standing in the way of difficulties

The Archimede Project - The Thrust of Water, which provided
sums of money to municipalities to support businesses and
families in difficulty due to the prolonged 2020 lockdown - has
been recognised by the Lombardy Region as one of the 20 best
practices awarded for The Enterprise Beyond the Enterprise.

Creating moments of discussion

The project of the new water collection and wastewater treat-
ment plant of Lake Garda has seen numerous expressions of
opposition or perplexity over the years. Acque Bresciane - the
first among the actors involved - invited representatives of local
administrations, associations, politicians and professionals to
avirtual table. The end of 2021 saw the first meetings with the
administrators of the municipalities supplied, a sort of road
map continued in 2022, with the aim of illustrating the activ-



ities carried out by the company and listening to the requests
of the mayors, who live close to the territory.

Education to sustainability

In 2020 the following materials were produced: the travelling
exhibition Pianeta Blu (Planet Blue) created in collaboration with
the Rezzato PINAC art gallery, the nature video and the film offer-
ing a virtual visit to the Rovato wastewater treatment plant. In

addition, the company decided to join Achab’s digital platform,
Scuola park (School park), which is integrated with self-produced
materials from Acque Bresciane, and create workshops and ex-
hibitions during the summer. This allowed us to involve more
than 5,000 students in 2021.

A result exceeding expectations, certainly the product of a re-
newed proposal, but also the desire of schools to return to nor-
mality.
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The 2021 numbers of the School Help Desk

2019 2020 2021
(calendar year) (calendar year) (calendar year)

Teaching hours 85 68 10
Workshops 25 12 22%
Visits to plants 17 5 10
2,000 5,500

Students involved 3,500 (onsite)  (on site and online)
Municipalities 15 20 30

* The workshops also included visits to the exhibition held by Pinac “Blue Gold”. Pupils and teachers
who took part in at least one of the initiatives received the Acque Bresciane educational kit and water
bottle to encourage the use of tap water and a plastic-free world. Larger and more colourful water bottles
have been provided since mid-2021: the goals of the 2030 Agenda are depicted above the name of the
company to emphasise that we can “change the world together”, starting by small daily gestures.

Acque Bresciane

The Cesare Trebeschi award

In May 2021, an award ceremony was held to close
the first edition of the competition ‘Cesare Trebe-
schi, the art of the common good’. As the first
citizen of Brescia in the aftermath of the Piazza della
Loggia massacre, Cesare Trebeschi was a signifi-
cant personality, a forerunner of the theme of envi-
ronmental and social sustainability.

Acque Bresciane, one of the founding partners of
the initiative, has renewed its support for the Prize
forthe 2021/2022 school year, which involves the
other founders (Fondazione Cogeme, Fondazione
ASM, Fondazione AIB and Fondazione Sipec, with
technical partners Fondazione Brescia Musei, Laba,
Associazione Artisti Bresciani), the Provincial
School Office and the patronage of the Province of
Brescia and the Municipalities of Brescia and Cel-
latica, and the new partners Acli provinciali di Bres-
cia APS, Confindustria Brescia Giovani Imprenditori
and Fondazione Museke.



Riflessi magazine

The International Water Day on 22nd March 2021 saw the first
issue of the fully digital magazine Reflections. The title recalls
water mirrors and the optical effects of light, but above all the
desire to reflect on issues that affect us very closely and on which
we need to form an opinion.

With Reflections you don’t just learn about some of Acque Bres-
ciane’s projects, but you learn about the opinions of industry ex-
perts, journalists, scholars, in clear and accessible terms, but on
a solid scientific basis.

Together with the institutions

The year 2021, although still marked by many limitations related
to the health emergency, saw Acque Bresciane intensify, com-
pared to previous years, its relations with institutions and exter-
nal stakeholders in general, thanks to its digital channels.

In 2021, 30 videos were published on the Acque Bresciane You-
Tube channel, compared to 19 in 2020. The most popular had
1,300 views and explains how to download and use the new
Acque Bresciane app.
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Sustainable suppliers

A sustainable and responsible supply chain is a funda- In 2021 +12% value of supplies compared to 2020
mental goal for Acque Bresciane. The selection of sup-
pliers, contractors and qualified collaborators requires Value of 2021 contracts awarded
the sharing and observance of principles (code of to suppliers residing in Regione Lombardia
ethics, application of sanctions pursuant to Legislative 66,713,924 £
Decree 231/2001, Three-Year Corruption Prevention
and Transparency Plan), the adoption of environmental @
quality, safety, and corporate social responsibility N—
procedures, and the maintenance of appropriate be-
haviour consistent with the company’s goals. Value of 2021 contracts awarded
to suppliers residing in the Province of Brescia

Our qualification system allows the selection of eco-
nomic operators who meet our sustainability require-
ments based on the possession of certifications.

48,108,916 €

(@




Sustainability policies applied to purchases

During 2021, Acque Bresciane started a project aimed at defining
the strategic and operational tools and indications able to pro-
gressively improve the supply cycle, in full compliance with the
Sustainability Plan adopted by the Authority.

This project also includes supplier involvement events and in-
house training activities planned for 2022.

Acque Bresciane’s activities in the context of its sustainability
goals are communicated through the monitoring of the following
most significant indicators:

A) supplying procedures awarded to type B
social cooperatives (value in €)

2019 2020 2021
Contracts with suppliers
qualified as type B social
cooperatives 982,879.00  842,001.56 3,743,449.32(*)

(*) three-year contracting of meter reading service

B) Number of procedures awarded with the criterion Most economically
advantageous offer based on best value for money (MEAO)

Overall value
of contracts awarded
with MEAO

Number of tenders
awarded on the basis
of MEAO

Total number of tenders
launched in 2021(*)
25 5 12,293,334.74 €

(*) estimate requests excluded

C) % incidence of technical points awarded to environmental and social
sustainability criteria out of total technical points of tenders with MEAO criteria

points for
1D overall technical environmental
tender portal points and social sustainability %
455 70/100 3 4.29
593 85/100 6 7.06
927 75/100 12 16.00
1024 70/100 5 7.14
1038 70/100 5 7.14






Innovation and digital transformation

Innovation is a central and constituent part of Acque Acque Bresciane’s approach to innovation combines the internal
Bresciane’s strategy, not only in terms of the evolution sharing of processes with the search for excellence in the sector and
of technological processes but also of the cultural adop- on the national and international scene.

tion in which innovation is a shared value at every level
of the company. Acque Bresciane, since its inception,
has included “excellence and innovation” among its
values in its Charter of Fundamentals, and in April 2021
the Board of Directors approved the Strategic Innova-
tion Plan, a document that sets out the company’s prio-

In particular, it develops the following 3 strands:

a. Digital transformation: Digital Committee and Digital Team
b. Process innovation and new technologies
c. R&D: research projects with Universities

rities and directions in this area with 37 monitored cor- With regards to this last point, three important research projects were
porate projects. launched in 2021, on top of the ongoing projects launched in pre-
vious years:

1. Theoretical and experimental studies on consortium wastewater
treatment plants;

2. Reuse of treated wastewater (EU law no. 741/2020) and Safety
Sanitation Plan;

3. Impact of climate change on groundwater to support medium and
long-term water resource management planning.
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Notes







Water is life’s matter and matrix,
mother and medium.

There is no life without water.
Albert Szent-Gyorgyi
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