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Welcome!

A warm welcome to Institute of Water’s first online Annual Conference!

Originally we planned to meet you this year in Portsmouth’s Historic Dockyard and 

focus this year’s National Conference on the important subject of resilience. In the light 

of the pandemic and the major impact it has had on our industry and on the nation as a 

whole, we have decided to re-focus the theme of the webinar on 'Covid-19 Impacts 

and Recovery’ and bring you our first virtual conference. 

The conference aims to look at the direct and indirect impact the pandemic has had on 

the UK water sector and beyond. Can the sector embrace 'Build Back Better' and the 

'Green Recovery'? This also includes the impact on our regulators and organisations 

within the industry, reviewing how key players have adapted and evolved, plus their 

plans for the future.

The Institute of Water’s Annual Conference is recognised as one of the most important 

in the water industry calendar, with a range of very high calibre speakers dealing with 

the biggest challenges we face in our industry today. I can promise you that this year’s 

conference will not break with this tradition!!

Bob Taylor

Bob Taylor

CEO Portsmouth Water & Institute of Water Vice President 

Bob.Taylor@portsmouthwater.co.uk
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13:00 - 13:10 Welcome: Bob Taylor (CEO Portsmouth Water) & Lynn Cooper (Chief 

Executive, Institute of Water)

13:10 - 13:15 Introduction from Session Chair: Peter Simpson, (CEO Anglian Water) 

& Keynote Speaker: Angela Smith, PW NED, former MP and Chair APPWG

13:15 - 14:00 Session 1: COVID Direct Impacts and How Challenges Were 

Met (Chaired by Peter Simpson, CEO Anglian Water) Session speakers include: Lee 

Dance (Head of Water Resources, South East Water), Lila Thompson (CEO, British 

Water), Mike McNicholas (UK Board Director, Atkins), Marcus Rink (Chief Inspector, 

DWI)

14:00 - 14:45 Session 2: Wider Economic/Societal Impacts and 

Challenges (Chaired by Peter Simpson, CEO Anglian Water) Session speakers 

include: Mel Karam (CEO, Bristol Water), Christine McGourty (Chief Executive, Water 

UK) & David Elliot (Director, Indepen).

14:45 - 15:05 BREAK

15:05 - 15:50 Session 3: Global Perspective – Experiences Around the 

World (Chaired by Peter Simpson, CEO Anglian Water) Session speakers 

include: Mogan Padayachee (Manager, Rand Water, South Africa) Michela Biasibetti 

(Technical Manager, Acque Bresciane, Italy) & Ben Tam (Managing Director, Isle 

Utilities UK)

15:50 - 16:50 Session 4: People, Skills and Mobility Impacts – What We Have 

Learned and How We Take This Forward (Chaired by Peter Simpson, CEO Anglian 

Water) Session speakers include: Jane Austin (HR Director, Wave Utilities), Kay 

Penney (HR Director, Northumbrian Water), Han-Rui Chiew (Senior Project Manager, 

Arup), Rachel Thomas (Finance and Assurance Director, Energy & Utility Skills) & 

Rachel Morris (Paralympic Athlete)

16:50 – 16:55 STREAM Poster Vote

16:55 - 17:00 Overview & Closing Remarks: Peter Simpson (CEO, Anglian Water)

AGENDA | THURSDAY 15th OCTOBER 
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09:00 – 09:05 Welcome: Sara Venning (IWater President & CEO, Northern Ireland Water)

09:05 – 09:10 Introduction from Session Chair: David Hinton (CEO, South East Water)

09:10 – 09:40 Rising Stars Debate (Sponsored by WS Atkins): “This house believes that 

the water sector does not need a pandemic to stimulate change” Chaired by Trevor Bishop 

(Director, WRSE)

For: Lewis Orr (Operations Settlement Analyst & Deputy Contract Manager, Pennon Water 

Services) & Natalie Lamb (PhD Researcher, The University of Sheffield)

Against: Jack Huggins (Civil Engineer, Arup) & Anna Figueras Carril (Laboratories Team Leader, 

Scottish Water)

09:40 – 10:20 Session 5: Build Back Better – International Perspectives (Chaired by David 

Hinton CEO, South East Water) Session speakers include: Keith Hayward (Coordinator for the 

International Water Association’s COVID-19 Task Force) & Dr Frederic Been (KWR, The 

Netherlands)

10:20 – 10:50 BREAK

10:50 – 11:30 Session 6: Green Recovery (Chaired by David Hinton CEO, South East Water) 

Session speakers include: Richard Benwell (CEO, Wildlife and Countryside), Emma Clancy 

(CEO, CCWater) & Tamsin Lishman (Asset Management Director, Northumbrian Water)

11:30 – 11:50 Session 7: Pioneering different approaches - New Thinking for a Brighter 

Future: Exploring how Regional Water Resources Groups are thinking and collaborating 

differently (Chaired by David Hinton CEO, South East Water)

Session speakers include: Robin Price (Managing Director, WRE) & Trevor Bishop (Managing 

Director, WRSE)

11:50 – 12:30 Session 8: Regulators Panel – How can Regulators Support ‘Build Back 

Better’? (Chaired by David Hinton CEO, South East Water) Session speakers include: Emma 

Clancy (CEO, CC Water), Paul Hickey (Managing Director, RAPID), Marcus Rink (Chief 

Inspector, DWI), Rachel Fletcher (CEO, Ofwat) & Sarah McMath (CEO, MOSL)

12:30 – 12:40 A Vision for the Sector - Heidi Mottram (CEO, Northumbrian Water)

12:40 – 12:50 STREAM Poster Winner Announced

12:50 – 13:00 Conference Summary, Thanks & Close – Bob Taylor (CEO, Portsmouth Water 

& IWater Vice President)

AGENDA | FRIDAY 16th OCTOBER 
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Peter Simpson

CEO Anglian Water

Peter has been Chief Executive of Anglian Water Group 

since October 2013; his previous roles include Managing 

Director of Anglian Water from January 2010 and Chief 

Operating Officer from 2004.

He is a founding member, and now co-chair, of the Prince 

of Wales’s Corporate Leaders Group in the UK, run by the 

University of Cambridge Institute for Sustainability 

Leadership, which provides a strong voice to support UK 

leadership nationally and internationally on the transition to 

a climate neutral, resource efficient, socially inclusive 

economy by 2050. He works with Business in the 

Community as Chair of the Climate Adaptation Taskforce 

and Regional Chair of BITC’s East of England Leadership 

Team.  He also sits on the Board of Trustees of WaterAid.

Peter is a Chartered Water and Environmental Manager, a 

Chartered Scientist and a Chartered Environmentalist. In 

2016 he was made an Honorary Fellow of the Society of 

the Environment and an Honorary Fellow of the Chartered 

Institution of Water and Environmental Management. He 

holds an MBA from Warwick Business School.

Angela Smith
PW NED, former MP and Chair APPWG

Angela has been a member of the Labour Party since the 

age of 18, she was elected as a city councillor in Sheffield 

in 1996. In 1998 she became Chair of Finance and then in 

2002 she went on to become the Cabinet Member for 

Education. At the 2005 general election, she won the 

Sheffield Hillsborough parliamentary seat. From 2005 until 

2008 she was the Parliamentary Private Secretary to Yvette 

Cooper at the Department of Communities and Local 

Government and the Treasury. In 2009 she joined the 

select committee for Transport. At the 2010 election, she 

was re-elected to Parliament as the member for the new 

constituency of Penistone & Stocksbridge.

After a spell as an opposition Whip, Angela was promoted 

to the front bench as the Shadow Deputy Leader of the 

House in October 2010. From April 2014 to September 

2015, Angela was a Shadow Minister in Environment, Food 

and Rural Affairs.

In February 2019 Angela left the Labour Party to sit as an 

Independent MP.

David Hinton

CEO South East Water

David has more than 24 years’ experience in the water 

industry with BSc Degree in Biotechnology and a Masters 

in Business Administration. 

Prior to appointment as CEO his most recent post as 

Director of Regulation and Strategy follows a number of 

varied leadership roles within South East Water including 

Head of Water Quality and Head of Business Strategy as 

well as experience elsewhere within scientific 

consultancies and the Public Health Laboratory Service.

Lee Dance is Head of Water Resources for South East 

Water, with 24 years of experience in the managing water 

resources, demand management and strategic long term 

planning across south east of England. 

Lee has a BSc Degree in Environmental Sciences and is a 

chartered scientist and chartered water and environment 

manager.

Lee Dance 
Head of Water Resources, South East 

Water
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David Elliott

Director, Indepen

David Elliott has over 30 years’ experience in the utilities 

sector, primarily the water industry, at all levels including 10 

years as an executive Director at Wessex Water.

Before joining Indepen he worked as Chief Innovation and 

Strategy Officer, at Wessex Water helping them migrate to 

a modern and agile water service provider based upon an 

open-system model enabling Wessex to deliver greater 

customer and environmental value.

He has experience with a number of start-ups, including 

founding EnTrade, an on-line trading platform for 

environmental services that enables businesses to 

collaborate on investments to improve environmental and 

societal outcomes. He is a Non-executive Director  at 

Albion Water – an independent water and sewerage 

services provider for new housing developments.

Lila Thompson

Chief Executive, British Water 

Lila is the Chief Executive of British Water, a dynamic trade 

association with a varied membership of companies covering 

all sectors of the water and wastewater industry. This includes 

manufacturers and suppliers of technologies and services to 

multi-disciplinary contractors and consultants and water 

companies. 

Lila was formerly responsible for the delivery of British Water’s 

international services which included leading scoping and 

business development visits to a wide range of markets 

including Saudi Arabia, Libya, Morocco, Russia, Romania, 

Bulgaria, China and India to help companies grow their 

business overseas. 

Lila has a BSc (Hons) from Birkbeck, University of London in 

Economics & Social Policy and a Diploma in International 

Trade. Lila has over 20 years of international experience 

supporting business growth, policy development and 

stakeholder engagement in a variety of industry sectors.

Christine McGourty joined Water UK as Chief Executive in 

December 2019. She has extensive experience in regulated 

industries nationally and internationally, previously leading 

the corporate affairs functions at Centrica, British Gas and 

Energy UK, as well as serving as a non-executive board 

member at Smart Energy GB. 

Before joining Water UK she was Chief Corporate Affairs 

Officer at FTSE-listed engineering and technology company 

Laird plc. She joined the corporate world after 20 years in 

science journalism, having been Science Correspondent for 

BBC TV and Radio News, covering science, technology and 

environmental issues. She previously worked as Technology 

Correspondent for the Daily Telegraph and for the 

international science journal Nature, covering science policy 

issues in the UK and North America.

Christine McGourty

Chief Executive, Water UK

Mike McNicholas

Managing Director, Atkins 

Infrastructure

Mike McNicholas is Managing Director of Atkins’ 

Infrastructure, a diverse business operating across numerous 

markets including Aviation, Defence, Energy, Transportation, 

Cities & Development, Education and Water. 

A Chartered Civil Engineer by profession, and a Fellow of the 

Institution of Civil Engineers, Mike joined Atkins following 

graduation from Imperial College, London, 1982. Having 

driven and worked on a range of projects during his career, 

from the Burj al Arab to London 2012 Games, he now leads a 

team of 2,500 professionals ranging in skill from Architecture 

to Systems Engineering.

Mike is passionate about helping young people forge careers 

in engineering, particularly at a time when the industry is 

adapting to the digital revolution.  
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Marcus Rink 

Chief Inspector, DWI

Marcus Rink is the Chief Inspector of Drinking Water, 

appointed in August 2015. He has worked in the Department 

of Environment, (DEFRA), in various roles for over 20 years. 

As Chief Inspector he provides independent scrutiny of the 

water industry ensuring the safety and quality of water and 

public confidence through a robust regulatory framework. His 

role encompasses a range of statutory and non-statutory 

functions, discharging the duties of the Secretary of State for 

England and the Welsh Government to ensure companies 

meet their regulatory requirements and Local Authorities take 

action in respect of water supplies.

Marcus is a Chartered Biologist, a Chartered Scientist and a 

Fellow of the Royal Society for Public Health. His career in 

Public Health, Public Analysts, Severn Trent and at the 

Drinking Water Inspectorate spans over 35 years of 

Regulation and Enforcement, health, environment and water.

Emma Clancy

Chief Executive, CCW

Emma joins us from global building products manufacturer BMI 

where she was Director of Care and is currently Chair of the 

Building Regulations Advisory Committee (BRAC). She has 

served the committee for over nine years and is heading up a 

number of committees providing expert advice to Government, 

helping to develop the future regulatory framework for buildings 

addressing sustainability and safety issues.

She boasts a wealth of experience in consumer protection, 

public policy and regulation during a career covering sectors 

including construction, banking, retail and not-for-profit 

organisations. Prior to her role at BMI she was CEO of Certsure

LLP – the leading regulatory body in the electrical contracting 

and energy sector which is focused on raising standards. 

Emma’s leadership and innovative thinking was credited with 

modernising the not-for-profit joint venture – moving it up more 

than 20 places in The Times Top 100 Companies to work for in 

2018.

Mel is the Chief Executive Officer at Bristol Water. Joined in 

April 2017 from KPMG Global Infrastructure team as Partner 

responsible for Global Asset Management. Previous long 

history of working in Senior Executive positions in UK utilities 

including Thames Water, SSE, National Grid, British Gas, 

etc. 

Skilled in Investment Management. Asset Management, 

Commercial Development, Strategic Leadership, Project 

Management. Graduated with MBA from London Business 

School.

Mel Karam 

CEO, Bristol Water

Kay Penney

HR Director, Northumbrian Water

Management, Organisation and Leadership Development 

portfolios, across a number of sectors and companies. This 

includes utilities including Centrica, AES Corporation and 

Cable & Wireless International, logistics companies including 

Associated British Ports and Iron Mountain and manufacturing 

companies including Invensys Plc, Otis Elevator Co. and 

Campbell Soup. 

As Group HR Director of Northumbrian Water Kay is currently 

focused on the leadership of change within HR as well as 

assisting the wider organisation meet the challenges 

embedded in our customer-focused strategy. This requires 

innovative and creative thinking to enable every employee to 

deliver to their potential as we serve the diverse community in 

the north east, Essex and Suffolk. 
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Ben Tam

Managing Director, Isle Utilities

Ben is Managing Director of Isle Utilities in the UK. He is a 

water sector professional with a background in science and 

innovation. Starting with a PhD in biochemistry he worked at 

Anglian Water, fulfilling a variety of operational and technical 

roles in water and water networks. At Isle, Ben has a focus 

on strategic consultancy projects water utilities to develop 

innovation plans and overcome the difficulty in implementing 

innovative ideas and technologies.

Ben supports international projects and has led on a long-

term project in Sub-Saharan Africa to accelerate the adoption 

of new technologies by utilities and as a result, has built up 

experience and networks across multiple countries. This 

international experience has also included a long 

involvement with IWA and supporting the delivery of the 

innovation pavilions at the Congress. He also has a CSci 

registration through the Institute of Water. 

Heidi Mottram

CEO, Northumbrian Water

Heidi Mottram’s success at Northumbrian Water Group follows 

on from an excellent track record in the rail industry where her 

career began with British Rail in the mid-1980s.

She was awarded an OBE in the New Year Honours list 2010 

for services to the rail industry and a CBE in the Birthday 

Honours list 2018 for services to the water industry and 

business community.

Under her leadership NWG achieved the Queen’s Award for 

Enterprise in the category of Sustainable Development in 2014 

and has been the only water company on the World’s Most 

Ethical companies list eight years in a row (2010-2018).

Northumbrian Water has twice been named the UK’s Utility 

Company of the Year under Heidi’s leadership. The Company 

was also named as Water Company of the Year in 2018 and 

2020.

Sarah has vast experience of the water industry, having 

worked in a variety of roles across a number of technical, 

asset management and operational teams at Thames Water.

Sarah was previously Managing Director of Water at 

Thames, before becoming Managing Director of Strategic 

Planning and Investment in April 2018. Sarah started her 

career at Thames in the innovation team, working as a 

research scientist, where she completed her doctorate in 

Environmental Engineering. Here, she headed up the Water 

Quality team, before taking on a number of operational and 

technical roles and from 2008, led the Asset Management 

teams. 

Sarah joined MOSL as Chief Executive in June 2019. In this 

role, she continues to focus on driving innovation and 

collaboration to ensure the open market delivers on its 

commitments to customers and tackles some of the biggest 

challenges facing the wider water industry.

Sarah McMath 

Chief Executive, MOSL

Mogan Padayachee 

Manager, Rand Water, South Africa

Mogan Padayachee is currently employed as the Senior 

Manager Innovation, Research and Development at Rand 

Water based in Johannesburg, South Africa.  Mogan has an 

in-depth knowledge of both the developing as well as the 

developed markets having successfully executed projects in 

South Africa as well as in the African continent and has been 

involved with numerous global collaborative studies and 

projects.  

He has designed and implemented strategies and programs 

centered on innovation in the water sector, digital water, 

water resilience, utility of the future thinking and circular 

economy thinking.

He understands the innovation landscape and the methods to 

create disruption and growth in companies and is currently 

designing and setting up Rand Water’s Innovation Hub.
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Han-Rui Chiew

Senior Project Manager, Arup

In 2020, Han-Rui had the opportunity to work with property 

teams across multiple sectors to respond to COVID-19 

challenges in the UK and internationally. He will be able to 

share how other industries were first able to respond to 

urgent business continuity priorities, and then conduct long-

term planning for wide-sweeping operational and portfolio 

changes.

Han-Rui is a project and development manager with a 

background as a Chartered Engineer, experienced in 

developing and delivering multi-disciplinary projects through 

inception, feasibility, design and implementation. His 

experience in large infrastructure master-planning and 

property has allowed him to help clients realise changes to 

their businesses and portfolios.

Dr. Michela Biasibetti is an Italian environmental engineer 

and a Water Safety Plan specialist who believes in the 

opportunity of working for her territory to ensure drinking 

water quality and protect human health.

During her PhD in civil and architecture engineering she 

worked at the University of Brescia and Pavia focusing 

her research on drinking water treatment and Water 

Safety Plans, collaborating with Italian and international 

water utilities. 

In 2017 she started an innovative project on Water Safety 

Plan in Acque Bresciane S.r.l. and now she works in a 

brilliant group with other qualified colleagues.

In 2018 she received the Italian qualification of team 

leader and team leader trainer for the development of 

Water Safety Plans issued by the National Institute of 

Health.

Dr Michela Biasibetti

Technical Manager, Acque 

Bresciane, Italy

Dr Frederic Béen

Researcher, KWR Water

Frederic Béen works as a researcher at KWR Water 

Research Institute in The Netherlands. His research activities 

focus on (i) the implementation of analytical and sampling 

techniques to monitor emerging contaminants in the water 

cycle; (ii) advanced data analysis approaches to interpret 

chemical and environmental data and (iii) the further 

development of wastewater analysis as a tool to monitor 

human health at the population scale. 

Frederic obtained his PhD at the University of Lausanne in 

Switzerland, and then worked as a postdoctoral researcher at 

the University of Antwerp in Belgium. Since 2018 he has been 

working as a researcher in the department Chemical Water 

Quality and Health at KWR. 

Trevor has been Director at WRSE since January 2019.

As Director for WRSE Trevor’s key responsibilities include 

strategy and policy for the development of a long-term 

Regional Resilience Plan across six statutory water companies 

in the South East of England serving some 20 million people. 

Trevor is also a Visiting Professor at the University of Exeter. 

Prior to his current role Trevor worked at Ofwat, the economic 

regulator, for three years on long term assignment from the 

Environment Agency. At Ofwat Trevor’s specific areas of work 

included resilience, environmental delivery, catchment 

approaches, clean/wastewater planning and aspects of PR19. 

At the Environment Agency Trevor was Deputy Director of 

Water Resources which included all aspects of water resource 

regulation, strategy and operations. 

Prior to the Environment Agency Trevor worked for over 10 

years in the Water Industry with a wide range of both strategic 

and operational roles in several water companies. Key areas 

of responsibility included leakage, customer services, and 

asset performance. 

Trevor Bishop

Director WRSE



Instituteofwater.org.uk 9

SPEAKERS

ONLINE ANNUAL CONFERENCE | DELEGATE PACK

Dr Robin Price 

Managing Director, Water 

Resources East

Robin’s career in the water industry began in 1992 when he 

started a PhD at the University of Birmingham researching 

the impact of ozone treatment on algal-laden water and 

downstream water treatment processes. The PhD was 

sponsored by Anglian Water and, at the end of his studies, 

Robin was offered a 1 month contract by their Innovation 

team looking at the biology of activated carbon adsorbers. 

Robin spent over 20 years in scientific roles at Anglian Water 

which took him through the research and development, 

regulatory and operational teams, including 8 years as Head 

of Water Quality. 

In November 2018 Robin moved into the role of Interim 

Managing Director of Water Resources East, the regional 

water resource planning group developing a long-term, multi-

sector collaborative plan for water management across 

Eastern England. In November 2019, Robin was appointed 

to the role of Managing Director.

Tamsin Lishman

Asset Management Director at 

Northumbrian Water

Tamsin Lishman is an experienced senior executive in the 

utilities and infrastructure sector. She is passionate about 

building high performing teams and leading businesses to 

deliver excellence in asset management and service to 

customers.

Tamsin is currently Asset Management Director at 

Northumbrian Water, where she leads a team covering the full 

lifecycle of water and wastewater assets including capital 

projects, maintenance and asset intelligence.

Tamsin spent nine years at BP, starting in its Gas and Power 

division, developing low carbon services for industrial 

consumers, including undertaking the first trade in the UK 

Emission Trading Scheme. 

Tamsin has a first class Master’s degree in Engineering 

Science from Oxford University and was awarded the IChemE

prize for top performance in Chemical Engineering. 

Rachel Fletcher

Cheif Executive Ofwat

Rachel joined Ofwat as Chief Executive in January 2018. She 

is leading Ofwat’s work to deliver on the three strategic goals 

to:

- transform the performance of water companies; 

- address the long term challenges to provide reliable waste 

and water services to a growing population in the face of 

climate change while keeping water affordable and 

leaving the environment in a better state for the next 

generation;

- And drive water companies to deliver greater value for 

customers, society and the natural world as they conduct 

their business.  

Before joining Ofwat, she spent 12 years in Ofgem, leading 

the organisation’s work on markets and network regulation 

and as an executive member of the Ofgem Board. Before 

joining Ofgem, Rachel worked as a consultant advising on 
energy strategy and policy.

Keith Hayward

Coordinator, COVID-19 Task Force, 

IWA

Keith Hayward is the coordinator for the International Water 

Association’s COVID-19 Task Force. This member-led 

initiative of IWA’s global water and wastewater network 

focuses on aspects of the pandemic such as the 

implications for wastewater treatment, opportunities for 

wastewater surveillance, and lessons for utilities and 

service providers. 

Keith is a long-time communicator on water sector issues, 

and is editor of IWA’s magazine, The Source.
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Paul Hickey

Managing Director RAPID (Ofwat)

Paul Hickey is the Managing Director of RAPID (Regulators 

Alliance Progressing Infrastructure Development), a 

regulatory partnership between Ofwat, the Environment 

Agency and the Drinking Water Inspectorate.  RAPID’s goals 

are to ensure the coordinated delivery of the strategic water 

resource supply schemes required to meet the long term 

needs set out in the National Water Resource Framework.  

RAPID will also test the regulatory and commercial 

framework for water resource resilience against future 

needs.  

Before joining RAPID, Paul was Deputy Director at the 

Environment Agency with oversight of Water Resources for 

England.  Prior to this Paul worked in the water industry in a 

variety of regulation and asset management roles.  Paul is a 

Fellow of the Institute of Water and serves on its Board, 

Environment Committee and South West Area Committee.

Richard Benwell is Chief Executive of Wildlife & 

Countryside Link. Previously he has been policy adviser 

to the Secretary of State at Defra, worked on policy and 

advocacy at WWT and RSPB, and served as a clerk in 

the House of Commons Commission. 

Richard Benwell

Chief Executive Countryside & 

Wildlife Link

Jane Austin

HR Director Wave Utilities 

Jane Austin is Director of HR for Wave. Jane spent the first 

half of her career in various HR & internal communications 

roles in Rover, Land Rover and BMW, covering employee 

relations, recruitment, learning and development and generalist 

HR roles. She also spent time as Assistant Personnel Director 

at Coventry University and leading the HR activity in Remploy 

Automotive. After 9 years in Northumbrian Water Ltd, Jane 

was part of the leadership team that set up NWG Business, a 

Water Retailer that began when the water market de-regulated 

in April 2017, and then formed a joint venture which became 

Wave. Jane has a particular interest in organisational 

wellbeing, psychology and mental health.

Jane believes her biggest achievement in the wellbeing area 

has been embarking on cultural change to breakdown the 

stigma of talking about mental health in the workplace. Jane is 

regularly asked to speak on mental health and wellbeing at 

workshops and conferences and is passionate about helping 

SMEs to achieve a great wellbeing package without large 

budgets.

Rachel Thomas

Finance Director and Company 

Secretary, Energy & Utility Skills

Rachel joined the Energy & Utility Skills Group in March 2015, 

bringing with her a strong commercial background as an 

experienced Financial Controller and Divisional Finance 

Director of companies based in the UK and internationally. 

With a First Class BA (Hons) in Accountancy, Rachel is a 

qualified Chartered Accountant with extensive experience of 

growing entrepreneurial businesses and large corporate 

organisations in regulated education, service-led project 

management and manufacturing sectors.

As well as her finance and commercial background, Rachel 

has 10 years’ experience in the education and skills sector, 

having worked as Divisional Financial Director at Pearson Plc, 

a FTSE 100 publishing and education company, and Financial 

Controller at Education Development International (EDI) plc, a 

vocational awarding organisation. Prior to that, Rachel was 

European Finance Controller at RadiSys and Group Financial 

Controller at Citex Group Limited.

Rachel Morris

Paralympic Athlete

Rachel Morris MBE is a British 

Paralympic sportswoman who has 

won Paralympic gold medals in 

both cycling and rowing. She took a 

gold medal at the 2008 Summer 

Paralympics as a handcyclist, and 

eight years later at Rio she won 

gold in the women's single sculls as 

a rower.
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Chaired by Trevor Bishop, MD WRSE

“This house believes that the water sector does not need 

a pandemic to stimulate change.”

FOR AGAINST

SPONSORED BY

Lewis Orr

Operations Settlement 

Analyst & Deputy Contract 

Manager, Pennon Water 

Services

Natalie Lamb

PhD Researcher, 

The University of Sheffield

Anna Figueras Carril

Laboratories Team 

Leader, Scottish Water

Jack Huggins

Civil Engineer, Arup (Welsh 

Water’s Capital Delivery 

Alliance)
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Agilia Infrastructure Partners is a specialist SME infrastructure 

consultancy formed four years ago with offices in Middlesbrough and 

London. We have been at the heart of some of the most significant 

infrastructure projects within the UK.

Our current mandates see us working on projects from across the 

infrastructure sector, including water, energy and transport. These 

projects have a capital spend of over £35 billion, and include working 

with Portsmouth Water on the ground breaking Havant Thicket 

Reservoir Project, supporting EdF in developing the proposed new 

nuclear power station at Sizewell C, and providing commercial advice 

to the Department for Transport on railway enhancement projects.

We are deeply committed to developing infrastructure projects and 

developing a company culture which promotes success and delivers 

better together.

Create 51 is a strategic communications agency with 

particular expertise in the water sector.

Run by three directors, Rebecca Burgess, Penny 

Hodge and Jane Gould, Create 51’s clients include 

several water companies, the Water Resources in the 

South East regional group, the Environment Agency 

and UKWIR.

We pride ourselves on our common-sense approach 

and we like to keep our communications clear, simple 

and jargon-free.

Our expertise is in supporting strategic planning with 

effective consultations and communication – ranging 

from customer insight and virtual consultations to 

producing visually engaging documents and online 

tools, as well as mapping and supporting stakeholder 

and regulator engagement.

We also like to think we’re fun to work with. 

Meet us at create51.com.

Atkins business is one of the world’s most respected 

design, engineering and project management 

consultancies. As a global fully integrated professional 

services and project management company, we help our 

clients plan, design and enable critical infrastructure 

projects, and provide expert consultancy that covers the 

full project lifecycle. Our breadth of capability is the core of 

our strength and we bring our global expertise together to 

deliver solutions to local challenges, putting resilience, 

sustainability and productivity are the core of everything 

we do. 

Drawing on our diverse global expertise in the water sector 

we focus on delivering faster, smarter and more reliable 

outcomes for our clients. With a detailed understanding of 

the key challenges facing the industry around leakages, 

improving asset management and performance and 

providing a better service to customers, we provide 

solutions that utilise the latest digital technologies, 

supported by our market leading consultancy services to 

deliver real added value at all stages of the value chain.

Focusing on our client needs and complex industry 

challenges has led us to take a systems approach and 

collaborate with partners to develop a series of service line 

value propositions that are designed to deliver better 

customer outcomes.
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Operating for over 20 years, RPS is a leading industry specialist with deep 

expertise in the delivery of asset management strategies for our water industry 

clients.

RPS, founded in 1970, is a leading global professional services firm. We define, design 

and manage projects that create shared value to a complex, urbanising and resource-

scarce world.

Our unique ‘Strategy to Operations’ approach considers all aspects of water 

management (clean and wastewater), challenges the status quo and delivers optimised 

solutions for our clients that meet and exceed their regulatory objectives.

We stand out for our clients by using deep expertise to solve problems that matter, 

making them easy to understand and by being easy to work with. Collaborative 

governance with our clients and their stakeholders ensures we deliver continuous 

improvement, business benefit and network efficiency while minimising environmental 

and social impacts.

Our services span twelve clusters: project and program management; design and 

development; water services; environment; advisory and management consulting; 

exploration and development; planning and approvals; health, safety and risk; oceans 

and coastal; laboratories; training and communication and creative services.

For further information please visit www.rpsgroup.com

Cappagh are a progressive, professional organisation who are proud to serve the construction industry across the South. 

Focussed on providing a dependable, agile service for large clients across the Utility, Highway, Airside and Land Remediation

sectors and delivering exceptional services for local residents and developers including Skips, Aggregates and Utility 

Connections. From the smallest of tasks to national infrastructure projects, our customers and clients can truly rely on us to 

deliver.

Our work allows planes to land and depart from the UK’s busiest airport. We’re partnering with utilities to ensure necessary 

services like water, sewerage, gas and electric continue to flow. We’re helping developers connect new properties to services

and at the same time providing them with raw materials to build their structures and the space to operate by removing and 

recycling their waste. We’re helping to keep traffic flowing through a programme of highway drainage maintenance for some 

of London’s busiest boroughs. We’re improving the environment, regenerating old quarries and creating leisure spaces.

Unsurprisingly, operating in the environment we do and for the clients we do, we are accredited with crucial standards and 

certifications by leading independent bodies. These represent the affirmation of what we have achieved, where we aspire to 

be and provide confidence and reassurance that we are experts in our field. The emphasis we place on collaboration, 

customer service, health and safety and the environment has seen us as finalists for several awards. We are also active 

members of relevant industry and trade bodies.

www.cappagh.co.uk

https://www.rpsgroup.com/sectors/water/uk-and-ireland-regulated-water-asset-management/
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If you'd like to have a look at our entered STREAM posters in advance of the conference, you can do 

so here.

Our STREAM entries this year are Cranfield University Students: 

o Anastasia Doronina - What accumulates in our drinking water storage tanks?

o Daryl Hughes - Developing methods to simulate and visualise reservoir renaturalisation

o Elizabeth Lawson - Rooting Out Resilience

o Grigorios Kyritsakas - Drinking water quality, what can we learn from data?

o Harry Laing - Development of day-ahead Energy and Carbon Management model for an 

Advanced Anaerobic Digestion plant

o Ildefonso Rocamora Miguel - Impact of common industrial practices on performance of semi-

continuous dry AD of the organic fraction of the Municipal Solid Waste (OFMSW)

o Jiayi (Wendy) Wu - Noncontact accurate measurement of water fluctuations using a Doppler radar 

sensor

o Julen Mendizabal - Impacts of septicity on Wastewater Treatment

o Lindsey Furness - What's in the water? Can flow cytometry be used to predict water quality 

failures?

o Natalia Jawiarczyk - Managing sewer FOG deposits with the bio-additive products.

o Steve Oxtoby - An AD performance model for the water industry

The vote will open at the end of Day 1 (Thursday 15th October) and the winner will 

be announced by Lynn Cooper, Chief Executive, Institute of Water on Friday (16th

October). 

https://drive.google.com/drive/folders/1KUVgYhcrC96fJnG-DDd1CQIb41XRchWo
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Jane Austin 

HR Director Wave Utilities 

Jane Austin is Director of HR for Wave. Jane spent the first 

half of her career in various HR & internal communications 

roles in Rover, Land Rover and BMW, covering employee 

relations, recruitment, learning and development and generalist 

HR roles. She also spent time as Assistant Personnel Director 

at Coventry University and leading the HR activity in Remploy 

Automotive. After 9 years in Northumbrian Water Ltd, Jane 

was part of the leadership team that set up NWG Business, a 

Water Retailer that began when the water market de-regulated 

in April 2017, and then formed a joint venture which became 

Wave. Jane has a particular interest in organisational 

wellbeing, psychology and mental health.

Jane believes her biggest achievement in the wellbeing area 

has been embarking on cultural change to breakdown the 

stigma of talking about mental health in the workplace. Jane is 

regularly asked to speak on mental health and wellbeing at 

workshops and conferences and is passionate about helping 

SMEs to achieve a great wellbeing package without large 

budgets.

Phil Beach 

Chief Executive, Energy & Utility 

Skills

Phil joined Energy & Utility Skills in September 2020, bringing 

with him a breadth of experience in the regulatory and 

education sector. In his previous role as Executive Director 

for Vocational and Technical Qualifications at regulator 

Ofqual, Phil led the reforms for all vocational and technical 

qualifications, assessments and apprenticeships and was 

instrumental in developing T Levels and Higher Technical 

Qualifications. Having worked closely with Government, key 

stakeholders and employers, Phil has a solid understanding 

in the development of end-point assessments.

Before joining Ofqual, Phil served in the Royal Air Force for 

30 years, with much of his career focused on command, 

leadership, strategy, policy and capability. Phil received an 

MBE in the 2000 New Year’s Honours List, a Queen’s 

Commendation in 2004 and his CBE in 2014.

Meet the Leaders is one of the Institute of Water’s most lively events where you get the opportunity to 
ask leaders from across the water sector their views and opinions on the topics which matter to you! 

Liz Barber

CEO Yorkshire Water

Liz joined the board of Kelda Group and Yorkshire Water in November 2011 as Director of Finance, Regulation and

Markets. She became CEO in September 2019.

Liz was previously a partner of Ernst & Young LLP (EY) where she held several senior partner roles, including leading

the firm’s national water team and the assurance practice across the North Region. Liz had been with EY since 1987

and in that time worked with some of the largest companies in the UK. Liz specialised in delivery of services to the water

industry, including several water companies and UK regulators.

Liz is a lay member and trustee of the University of Leeds, where she chairs two committees and is Deputy Pro-

Chancellor. She was also a non-executive director and Chair of the audit committee of KCOM from April 2015 to August

2019 and supported the Natural Capital Coalition as a Board member from April 2016 to July 2019. From 2013 she was

also a member of the Prince of Wales Accounting for Sustainability group of CFOs which she chaired for 2 years and

stepped down with her change of role in September 2019.
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Heidi Mottram

CEO, Northumbrian Water

Heidi Mottram’s success at Northumbrian Water Group 

follows on from an excellent track record in the rail 

industry where her career began with British Rail in the 

mid-1980s.

She was awarded an OBE in the New Year Honours list 

2010 for services to the rail industry and a CBE in the 

Birthday Honours list 2018 for services to the water 

industry and business community.

Under her leadership NWG achieved the Queen’s Award 

for Enterprise in the category of Sustainable Development 

in 2014 and has been the only water company on the 

World’s Most Ethical companies list eight years in a row 

(2010-2018).

Northumbrian Water has twice been named the UK’s 

Utility Company of the Year under Heidi’s leadership. The 

Company was also named as Water Company of the 

Year in 2018 and 2020.

Richard Aylard 

Sustainability Director, Thames

Water

Richard joined Thames Water in 2002 as Corporate 

Responsibility Director and led the company's 

engagement with external stakeholders, including 

Councils, MPs, community groups and environmental 

organisations from 2005 to 2019. 

As Sustainability Director, Richard now focuses on the 

company’s strategic aim of generating public value, 

including the key issues of the environment, sustainability 

and climate change, working in partnership with a wide 

range of stakeholders and local community groups. 

Richard has a degree in biological science from Reading 

University and served in the Royal Navy for 16 years. He 

is an Honorary Fellow of the Chartered Institute of Water 

and Environmental Management and Chair of the Water 

and Sanitation for the Urban Poor charity.

Emma Clancy

Chief Executive, CCW

Emma joins us from global building products manufacturer BMI 

where she was Director of Care and is currently Chair of the 

Building Regulations Advisory Committee (BRAC). She has 

served the committee for over nine years and is heading up a 

number of committees providing expert advice to Government, 

helping to develop the future regulatory framework for buildings 

addressing sustainability and safety issues.

She boasts a wealth of experience in consumer protection, 

public policy and regulation during a career covering sectors 

including construction, banking, retail and not-for-profit 

organisations. Prior to her role at BMI she was CEO of Certsure

LLP – the leading regulatory body in the electrical contracting 

and energy sector which is focused on raising standards. 

Emma’s leadership and innovative thinking was credited with 

modernising the not-for-profit joint venture – moving it up more 

than 20 places in The Times Top 100 Companies to work for in 

2018.

Andy was appointed as managing director in May 2020.

His past roles include executive director with Pennon 

Group and chief operating officer for Sydney Water, with 

responsibility for all aspects of frontline water and waste 

water treatment, network operations and customer 

delivery.

He has a passion for first-class delivery of service and a 

huge experience in digital transformation.

Andrew Willicott

CEO, S Staffs and Cambridge Water
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Dr Maxine Mayhew 

MD Natural Resources, Costain

Dr Maxine Mayhew is Managing Director of Natural 

Resources for Costain, the smart infrastructure solutions 

company, where she is responsible for developing and 

delivering the group’s services across energy, water and 

defence markets, as well driving the group’s consultancy 

capability.  Prior to this, Maxine was Group Commercial 

Director at Northumbrian Water Group. Maxine completed a 

PhD at Cranfield University in 1998 in wastewater treatment 

and has held a variety of roles in the water and utilities 

sector.  

During recent years, Maxine has focused on commercial 

leadership and strategy development and implementation, 

holding director roles that covered all aspects of the industry 

from operations and engineering, through to support services 

including health, safety, risk, security, procurement and 

marketing.  She is also an independent member of the 

Cranfield University Council, a non-executive director at 

Karbon Homes and Senior Independent director for Low 

Carbon Contracts Company and the Electricity Settlements 

Company.

David Hinton 

CEO South East Water

David has more than 24 years’ experience in the water 

industry with BSc Degree in Biotechnology and a Masters 

in Business Administration. 

Prior to appointment as CEO his most recent post as 

Director of Regulation and Strategy follows a number of 

varied leadership roles within South East Water including 

Head of Water Quality and Head of Business Strategy as 

well as experience elsewhere within scientific 

consultancies and the Public Health Laboratory Service.

MEET THE LEADERS | SESSION 2 | 6.30pm – 7.15pm  

Rachel Fletcher

Cheif Executive Ofwat

Rachel joined Ofwat as Chief Executive in January 2018. She is leading Ofwat’s work to deliver on the 

three strategic goals to:

- transform the performance of water companies; 

- address the long term challenges to provide reliable waste and water services to a growing population 

in the face of climate change while keeping water affordable and leaving the environment in a better 

state for the next generation;

- And drive water companies to deliver greater value for customers, society and the natural world as they 

conduct their business.  

Before joining Ofwat, she spent 12 years in Ofgem, leading the organisation’s work on markets and 

network regulation and as an executive member of the Ofgem Board. Before joining Ofgem, Rachel worked 
as a consultant advising on energy strategy and policy.
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Mel is the Chief Executive Officer at Bristol Water. Joined in 

April 2017 from KPMG Global Infrastructure team as Partner 

responsible for Global Asset Management. Previous long 

history of working in Senior Executive positions in UK utilities 

including Thames Water, SSE, National Grid, British Gas, 

etc. 

Skilled in Investment Management. Asset Management, 

Commercial Development, Strategic Leadership, Project 

Management. Graduated with MBA from London Business 

School.

Mel Karam 

CEO, Bristol Water

Mike McNicholas

Managing Director, Atkins 

Infrastructure

Mike McNicholas is Managing Director of Atkins’ 

Infrastructure, a diverse business operating across numerous 

markets including Aviation, Defence, Energy, Transportation, 

Cities & Development, Education and Water. 

A Chartered Civil Engineer by profession, and a Fellow of the 

Institution of Civil Engineers, Mike joined Atkins following 

graduation from Imperial College, London, 1982. Having 

driven and worked on a range of projects during his career, 

from the Burj al Arab to London 2012 Games, he now leads a 

team of 2,500 professionals ranging in skill from Architecture 

to Systems Engineering.

Mike is passionate about helping young people forge careers 

in engineering, particularly at a time when the industry is 

adapting to the digital revolution.  

Sarah has vast experience of the water industry, having 

worked in a variety of roles across a number of technical, 

asset management and operational teams at Thames Water.

Sarah was previously Managing Director of Water at 

Thames, before becoming Managing Director of Strategic 

Planning and Investment in April 2018. Sarah started her 

career at Thames in the innovation team, working as a 

research scientist, where she completed her doctorate in 

Environmental Engineering. Here, she headed up the Water 

Quality team, before taking on a number of operational and 

technical roles and from 2008, led the Asset Management 

teams. 

Sarah joined MOSL as Chief Executive in June 2019. In this 

role, she continues to focus on driving innovation and 

collaboration to ensure the open market delivers on its 

commitments to customers and tackles some of the biggest 

challenges facing the wider water industry.

Sarah McMath 

Chief Executive, MOSL

Ian McAulay

CEO Southern Water

Ian joined Southern Water as CEO in January 2017 and was 

appointed to the Board from 1 February. Ian has more than 30 

years of global water and environmental experience and a 

significant record of achievement operating in both publicly 

quoted FTSE 100/250 companies and privately held enterprises.

Ian holds an honours degree in Civil and Environmental 

Engineering and is a Chartered Member of the ICE, CIWEM.

Throughout his career he has managed major utility, construction 

and consulting businesses in the UK, Belgium, India and the USA. 

He has enhanced this practical experience with professional 

executive education, most notably at Harvard Business School. 

In his previous role he served as an executive director of the 

Pennon Group plc and chief executive of its subsidiary 

company, Viridor, one of the largest renewable energy and 

recycling companies in the UK.
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Angela Smith 
PW NED, former MP 

and Chair APPWG

Angela has been a member of the Labour Party since the age of 18, she was elected as a 

city councillor in Sheffield in 1996. In 1998 she became Chair of Finance and then in 2002 

she went on to become the Cabinet Member for Education. At the 2005 general election, 

she won the Sheffield Hillsborough parliamentary seat. From 2005 until 2008 she was the 

Parliamentary Private Secretary to Yvette Cooper at the Department of Communities and 

Local Government and the Treasury. In 2009 she joined the select committee for 

Transport. At the 2010 election, she was re-elected to Parliament as the member for the 

new constituency of Penistone & Stocksbridge.

After a spell as an opposition Whip, Angela was promoted to the front bench as the 

Shadow Deputy Leader of the House in October 2010. From April 2014 to September 

2015, Angela was a Shadow Minister in Environment, Food and Rural Affairs.

In February 2019 Angela left the Labour Party to sit as an Independent MP.

Peter was appointed Chief Executive Officer in April 2020, 

after roles including Managing Director and Chief 

Operating Officer. Appointed Operations Director of Welsh 

Water in July 2006. 

Peter has a civil engineering background and was formerly 

the Chief Operating Officer for United Utilities Operational 

Services (UUOS), having previously been the Operations 

Director for UUOS with responsibility for the operational 

contract with Welsh Water and UUOS’s water interests in 

Scotland and Ireland. Prior to joining UUOS he worked for 

Welsh Water for over 20 years.

Peter Perry

CEO, Welsh Water

Sara started her career as an electrical engineer with the 

local electricity utility, Northern Ireland Electricity. Over a 14 

year period with the company Sara held a number of 

positions, latterly as Customer Operations Manager with 

responsibility for delivery of customer connections to the 

electricity distribution network. She is a qualified black belt 

six sigma practitioner and has a passion for efficiency and 

customer service improvement initiatives.

Sara joined Northern Ireland (NI) Water in April 2010 as 

Director of Customer Service Delivery with responsibility for 

water production and distribution, wastewater collection and 

wastewater treatment together with all aspects of service to 

customers, including billing and customer contact handling. 

In September 2013, Sara was appointed Interim CEO and 

was appointed CEO from 1 April 2014.

Sara is currently the Institute of Water’s President.

Sara Venning

CEO, Northern Ireland Water
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The Institute of Water launches original news-programme, in collaboration with 

ITN Productions Industry News

The Institute of Water and ITN Productions Industry News launch a news-style co-production, exploring the 

integral work taking place in the water industry, and championing the industrious people working to keep our 

water supply up and running.

The UK’s water and sewerage utilities provide some of the cleanest water in the world, delivering over 16

billion litres of high-quality water every day, but as the demand increases the industry is looking for new ways

to manage supply. The recent pandemic saw an increase in demand for water as people were washing hands

more often and for longer periods.

Anchored by ITN Productions Industry News presenter Sharon Thomas, ‘Our Water: Our Future’ features an

interview with Bob Taylor, Institute of Water Vice President and CEO of Portsmouth Water, discussing the vital

role the water industry plays today, the key opportunities and challenges facing the sector, the importance of

conservation and limitless career opportunities for the next generation.

The bespoke programme features a report from ITN Productions Industry News presenter Nick Wallis on the

Institute’s ‘Rising Stars’ programme. The initiative was set up by the water industry to nurture talent and

provide unique opportunities and professional development in the sector. Former cohort Rose Shisler,

Stakeholder Engagement Lead, Anglican Water, discusses how being part of the initiative provided her with

the tools to build the necessary contacts and networks to progress in the industry.

‘Our Water: Our Future’ shines the spotlight on Inflowmatix Limited who form part of the resilient network that

helps to maintain the UK’s water supply. ITN Productions Industry News reporter Donna Bernard went on site

to see first-hand how the company provides unique technologies that help water companies to improve the

service and prevent unexpected events.

Bob Taylor, Institute of Water Vice President, said: “There are few industries that can match the 

commitment and enthusiasm of those working in the water sector but sometimes we forget the vital importance 

of what we do to improve the quality of people’s daily lives. The partnership between the Institute of Water and 

ITN Productions Industry News has provided an almost unique opportunity to showcase the range of skills and 

capabilities within the sector and how we routinely work with our supply chain to deliver innovative solutions 

that serve to protect the environment and improve our service.” 

Elizabeth Fisher-Robins, Head of ITN Productions Industry News said: “We are pleased to partner with the

Institute of Water to make a programme that raises awareness of the vital role of the water industry, a resource

often taken for granted. We highlight the opportunities and challenges faced by the industry now and in the

future and celebrate those involved with delivering world-class water.”

The full programme can be viewed here: www.instituteofwater.org.uk

https://www.instituteofwater.org.uk/

